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Background and context

1 This report outlines the Best Value Performance Indicator (BVPI) and Key
Performance Indicators (KPI) year-end 2007/08 results, showing where progress
has been made and those indicators that did not meet their target or improve.
Appendix A lists the results alongside quartile positions, targets and annual trend.

Overall Summary
2 We are waiting for 6 results. Appendix A lists the BVPI and KPI results per
directorate showing quartile positions, improvements and targets for 2007/08.

3. In comparisons to last year 34 (43%) have shown an improvement. 14 (18%) have
remained static and 31 (39%) have declined in performance

4. 39 (49%) of indicators met or exceed their target. 40 (51%) did not meet their
target.

5 Improvements
Indicators that demonstrated improvement include:

e We now pay 97% of our invoices within 30 days (BV008). This is on target and
an improvement from last year. We have now moved into the best quatrtile.
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e The time taken to process new benefits applications (BV78a) is 22.39 days.
This met the target and shows a big improvement from 28.71 days this time last
year. We have now moved into the best quartile.

e The time taken to process changes in circumstances (BV78b) is now 13.42
days. This is within target and an improvement from the 17.61 days this time
last year. We have moved out of the worst quatrtile.

e 97.60% of benefits cases were calculated correctly (BV79a). This is within
target and an improvement from 93.40% this time last year. We have moved
out of the worst quartile.

e The continued success of the homelessness prevention activities has
reduced the number of Households in temporary accommodation (KPI09).
There are now 496 households in temporary accommodation in the city, as
opposed to 581 this time last year.

o 82.44% of our homes met the Decent Homes Standard (KPI 13) at the year
end. During the year 469 homes were made decent, bringing the overall total
number of decent homes to 6,443. We have met the year end target of 82.42%.

e Arrears recovery (BV66) and prevention work is progressing, for the first time
in 5 years our current tenant arrears is below £1m. During the year 734
Acceptable Repayment Contracts (ARCs) were set up with tenants in arrears,
16 households (0.18%) were evicted for non-payment of rent, this now moves
us into the Best quatrtile.

e Average re-let time, excluding time taken for major work (BV212) has
exceeded target and is now 19.64 days. This is a reduction of 13.34 days from
last year. This has moved us into the best quartile. In total 445 properties were
relet during the year. This excellent result is primarily down to a concerted team
effort and the continuing development of a dedicated re-letting team (Void
Property Officers).

e The result for combined recycling and composting (KPI 11) is 35.56%, which is
16,822 tonnes of household waste. This is a substantial improvement from last
year where we recycled or composted 24.70% (11,771 tonnes) of total
domestic waste. However, due to circumstances beyond our control (floods) we
have not met our target of recycling 38%.

e By reducing the total domestic waste per head of population (BV84) we most
effectively and efficiently reduce our impact on the environment. The target was
to reduce total domestic waste to 318 kg per head, the year-end figure was
317kg per head. We remain in the Best quartile.

BVPI that show decline and /or are not on target

City Regeneration
Director Mel Barrett

Total Indicators | Still to collect | Improvement Static Decline On Target | Off Target

33 3 12 7 11 17 13

% of major planning applications (KPI21 / BV109a) - 54% (26 out of 48) were
determined within 13 weeks. This is below the target of 75% and has meant we
have slipped from 2" to worst quartile. We have had a high number of large major
applications, with involved negotiations/ amendments, complicated legal
agreements unfavourable committee timetables and clearance of a number of old
cases with pending legal agreements.
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Planning appeals (KPI10 /BV204) — Overall appeal performance is 41% allowed.
Quarterly performance varies considerably depending on the type of cases that are
determined in each period. In the 1st quarter 73% of the decided appeals were
allowed and this has skewed overall appeal performance, which has since
improved considerably, returning to more normal levels. This did not meet the
target of 30% and we have slipped from 3 to worst quartile.

KPI110a appeal performance (delegated decisions) has been 29% allowed, which
does not meet the rather low stretched KPI110a target of 20%, but is better than the
national average of 35%. KPI10b appeal performance (committee decisions) has
been 64% allowed, which is considerably below the ambitious target of 35%
bearing in mind that committee cases are more contentious and that where
committee refusals are contrary to officers’ recommendation, there is a much
higher likelihood of appeals been allowed.

Number of affordable housing units (KPI 08) —The total number of completions
this year is 56 against a target of 150. A number of schemes that were expected to
complete ran over and will be delivered in 2008/09. The expected level for 08/09 is
252 units delivered, with a further 175 in 09/10. Taken together, that gives a total of
483 for the 3 years. Development in Oxford is never less than problematic, and
although we try to predict a timeline that takes into account known and possible
problems, sometimes unknown factors impinge. Last years result was 282

Rough Sleepers (BV202) - A snapshot count of 13 was recorded on 14th March,
which is slightly higher than normal for this time of year and well above our year-
end target of 8. An unexpected high number of new people arrived in town just
before the count, reinforcing the importance of the reconnection policy. Another
count in May 2008 gave a result of 9.

Progress against City Regeneration Key Performance Indicators
e Major planning applications

e 9% Delegated planning appeals successful

e % Committee appeals successful

e Number of affordable housing units

e Households in temporary accommodation v'on target

e Score against checklist for Environmental Health v'on target

City Services
Director Tim Sadler

Total Indicators | Still to collect | Improvement Static Decline On Target | Off Target

37 2 20 5 10 17 18

12 Benefit overpayments recovered (BV79b(i)) was 84.66% this is not on target

13

14

(86%) and worse than last years result of 86.98%. However we remain in the Best
quartile.

Collection of Council Tax debit (BV09) remains up on last year. The collection
rate was 96.88% as opposed to 96.28% this time last year. It did not meet its target
of 97%, however on 7™ April 97% was reached.

Household waste recycled or composted (BV82a+b / KPI11) is 35.56%, this is
an improvement from last year (24.70%) but has not met our target of 38%. Issues
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arising from houses of multiple-occupancy, flat sites and the flooding in July and
January are thought to have had a detrimental effect upon performance. Much
recyclate was contaminated as a result of the floods and was sent to landfill.
Progress on conversion of flat sites and issues around houses of multiple
occupancy require an acceleration programme and associated finance. This has
been recognised to some extent in the 2008/09 budget.

Street cleanliness litter (KP112 / BV199a) — Inspections show 14% of our streets
are below grade B and therefore nationally deemed as having an unacceptable
level of cleanliness. This is the same result as last year and is just above our target
of 13%. We remain in the third quartile. The Oxfordshire Waste Partnership has
recognised that much focus has been on waste and recycling over the last twelve
months and it wishes to gain more attention to this area. Action plans are being
adopted to ensure consistency across all partners in readiness for the new
National Indicators introduced this year.

Street Cleanliness graffiti (BV199b) - Inspections show 7% of our land is below
an amount deemed to be acceptable. This is above our target of 4% and worse
than last years result of 4.30%. We have increased our reporting as a result of a
photo-reporting initiative and increased employee awareness. We extended this
reporting to include all the parks. Enforcement is improving but the perpetrators
have to be caught in the act to bring a prosecution.

Street Cleanliness fly posting (BV199c) Inspections show 4% of our land having
flyposting below an amount deemed to be acceptable. This is just above our target
of 3% and worse than last years result of 3.30%. The initiatives and resource from
the OWP will be targeting this area for improvement in conjunction with graffiti
issues.

Fly tipping and enforcement actions taken (BV199d) - Our score was a 4 ‘poor’
as the total number of enforcement actions decreased and the total number of
incidents increased. Last year we were categorised as 3 ‘Good’. The number of
cases referred for investigation is less than 5% of the reported incidents due to
lack of evidence found by the clearance teams. Publicity on this issue has enabled
many flytippers to avoid leaving any evidence behind making it difficult to enforce.
We have obtained mobile cctv cameras from a neighbouring district, in an attempt
to increase the evidence required for prosecution. This recent initiative is already
proving successful as the new financial year has already taken up 2 prosecutions
and issued 1 formal caution for flytipping.

Progress against City Services Key Performance Indicators

e % Waste recycled and composted

% Streets clean

% Rent collected v'on target

Average re-let time v'on target

% Homes decent v'on target

Time to process benefit claims v'on target

Time to process benefits change of circumstances v'on target
% Benefits calculated correctly v'on target

Benefit overpayments recovered v'on target

% Council tax collected (please note target was reached on 7 April)



Corporate Services
Chef Executive Peter Sloman

Total Indicators | Still to collect | Improvement Static Decline On Target | Off Target
15 1 2 2 10 5 9
20 BV2a level of equalities standard (BV02a) - The target of Level 3 was set with
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wrong information; we now have correct information and are at Level 1. A remedial
programme is in place and on target. We have working drafts of all the policies
required under legislation and are undergoing consultation. A full suite of policies,
informed by consultation will go to full Council in June.

The Race Equality Checklist (BV2b) is reliant upon the progress on equality
standard. The result for this year is 16%, this is worse than last years results (79%)
and off target (84%). This places us in the worst quartile. It is now clear that this
indicator also had a year-end result and target set with incorrect information.
Improvements are expected next year.

Sickness Absence (BV12) - The year-end result is 11.35 days. This has not met
the target of 10.50 days and is worse than last years result of 11.24 days. 47%
was taken as Long Term (53% short term). Long Term was taken by 10% of those
employees recorded as absent. An action plan for 2008/09 will be proposed,
which includes publication of the revised Absence Policy; procedure training for
managers and earlier therapeutic intervention where possible.

Top 5% earners (BV11)- There are 66.33 full time equivalents that make the top
5% of earners, which are those that earn over £40,101 per annum. 26% (17.33 fte)
are women. 0% are from BME communities and 1.5% (1 employee) has declared a
disability. These results are worst than last year and all off target.

Employees (BV16 & BV17) — Of 1443 employees, 65 employees, 4.5% have
declared a disability (BV16a), this is worse than last year and has not reached
target of 5.50%. 90 employees, 6.24% are from an ethnic minority group (BV17a)
this is worse than last year and has not reached target of 8%.

Variance against spend (KPI 02/03)— awaiting comment from finance

Progress against Corporate Services Key Performance Indicators

e  Sickness absence

. Top 5% of earners who are women

e  Top 5% of earners from BME communities

e  Top 5% of earners with disabilities

e % Variance against projected year end (general fund) result not yet known
e % Variance against projected year end (HRA)

e BV2a Equalities Standard

Quartile movements
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The table below shows quartile movements over the previous two years along with
2007/08.

Year on year quartile shifts
OWorse OThird O Second OBest O Awaiting Result
20
20 — 18
16] 15 15 18 15 14 15 [
15 12 13 — 13 —]
10 +
5 -
2
o 1]
2005/06 2006/07 2007/08

The quartile movements are pleasing. The graph demonstrates we are
progressing and moving more indicators out of the worst and into the best
guartile. Of the 6 indicators we are awaiting results for, only two will have quartile
positions. 17 indicators have improved a quartile position, with 5 indicators
moving into the Best quatrtile. It was disappointing that 5 indicators have dropped
a quartile position.

The 13 indicators in the worst quartile are:

Sickness absence (BV12)

3 crime BVPI's (burglary, violent offices and robberies)
Environmental Health checklist (BV166a)

Number of rough sleepers (BV202)

Percentage of land with unacceptable levels of graffiti (BV199b)
Percentage of land with unacceptable levels of fly posting (BV199c)
Fly tipping and enforcement actions (BV199d)

Planning appeals (BV204)

Major planning applications (BV109c)

Land contamination sites with sufficient information to decide remediation
(BV216b)

. Race equality checklist (BV2b)

Monitoring Action Plans

The Performance Board has asked for detailed actions plans for all these
indicators and will be monitoring progress monthly. Performance Clinics will also
be introduced to add a further challenge in transformation.

New National Indicators

Central Government has changed the performance measurement process. As of
April BVPIs will be deleted and a new national indicator framework is introduced.
The new framework consists of national indicators (NIs). Some of the NIs have
links with BVPIs and some are new measures.

The new national indicators are all outward facing, therefore no compulsory
‘internal’ indicators exist. To ensure we have appropriate local indicators to monitor
ourselves and assess direction of travel BVPI's will be retained, unless a national
indicator has superseded them or they are considered as not helpful.



33 KPI's for 2008/09
Below is the KPI’s that have been agreed for 2008/09. This list contains:
e The LAAZ indicators we contribute to
e The national indicators we feel are important to focus on
e BVPIs we were not performing well in or need to focus on List KPI's and

targets

| Indicator | Target
City Regeneration
NI 157a Major planning applications 65%
LAA target Net additional homes provided 400
NI154
LAA target Number of affordable housing units 150
NI155
LAA target Number of households living in Temporary Accommodation 450
NI156
LAA target CO2reduction from Local Authority operations 7%*
NI185 *Qverarching target is 25% by 2010/11 on 05/06 baseline, as in OCCAP. Figures

are provisional & likely to change.
BVvV204 % planning appeals that were successful 40%
City Services
BV09 % Council tax collected 97.30%
LAA target Household waste recycled and composted 39%
NI 192
LAA target Residual household waste per household 520kg
NI 191
LAA target Municipal waste land filled 42000
NI 193 (trade waste, street arising and domestic refuse collection) tonnes
LAA target Improved street and environmental cleanliness (levels of litter and 9%
NI 195a detritus)
LAA target Improved street and environmental cleanliness (fly tipping) Fair (3)
NI 196
NI158 % Homes decent 88.28%
BV66a % Rent collected 97.30%
NI 181 Time taken to process Housing Benefit/Council Tax Benefit new claims | 15 days
and change of events

Corporate Services
BV12 Sickness absence 10 days
BV2a Level of Equality Standard Level 1
LAA target Value for money — total net value of on-going cash-releasing value for ??
NI 179 money gains that have impacted since the start of the 2008-9 financial

year

e and contact details of authorpay: Claire S. Taylor & Peter Sloman
erephone : 01865 252400 Email:psloman@oxford.gov.uk

Background papers:



x
Name, telephone number and email





Appendix A

Executive Board Year End Summary for 2007/08

(City Regeneration)

Priority Aim Measure Result YTD Year on Cuartile 2007708 Year End
Year Trend Target
Reduce inequality through social inclusion
Develop cohesive communities BY158 % Council buildings with facilities for and accessible to people 84.00% Better Second 93.00%
and support cultural diversity. with disahbilities
Bv228a Financiual contributions to external advice agencies Work in nfa Mot Published £1200000.00
progress
BW22Eb % of contribufion to advice and guidance services given o Work in n'a Not Publizshed 100.00%
arganisations holding the CLS Quality Mark at "General Help' level progress
and above
BW226c Spending on advice and guidance provided dirsctly by the Work in n'a Hot Publizhed £1354210.00
LA in housing, welfare benefits and consumer matters progress
Be an effective and responsive organisation, providing value for money services
Improve the guality and B 188a/lKPI123{**) Score against checklist for Envirenmental Health 86.00% Better Worst 26.00%
accessibility of our 2ervices and BW205(**) The local authority's score against a 'quality of planning 100.00% Equal Best 100.00%
improve customer satisfaction. services' checklist
Deliver services that are good BW204(**) % planning of appeals that were successful 41.00% Waorse Worst 20.00%
value for money. KPI10a - % delegated planning appeals that were successful 29.00% Worse Mot Applicable 20.00%
KEI10k - % Committes planning appeals that were successful 64.00% Worse Mot Applicable 35.00%
Reduce and prevent crime and anti-social behaviour
Tackle the causes of crime and BYW128(*") domestic burglaries per 1000 households 14 per 1000 Better Worst 17.53 per 1000
anti-zocial behaviour in our Households Hougeholds
community by providing activities  |BY127a violent offences per 1000 population 33 per 1000 Worse Worst 21.658 per 1000
and support for children, parents Pop. pop.
and young people. B'YW127h({**) Robberies per 1000 population 1 per 1000 pop. Setter Worst 1.45 per 1000 pop.
BW1280**) % vehicle crimes per 1000 population 10 per 1000 Setter Third 16.00 per 1000
pPop. pop.
B'W225 Action against domestic violence checklist score 100.00% Eqgual Not Published 100.00%

More housing for Oxford,

better housing for all

(**} - Deontes that indicator is included in the Aust Commission's
‘Direction of Trawe” or "CPA Re-classification’ wools

Satisfaction BVPIs feature 3 yearly targets that were set in 2006/07

Colour Coding (based on profiled targets):
Red - intervention/explanation requred
Amber - within tolerance

Green - on or ahead of targe!

No colour - not updated or no target set




Executive Board Year End Summary for 2007/08

{Cil"j Regenerationj
Priority Aim Measure Result YTD Year on Cluartile 2007/08 Year End
Year Trend Target
Increase the quanfity and quality |BYV0G4(**) Private dwellings returned fo occupation 10 Dwellings Setter Third & Dwellings
of social and affordakle housing.  |BYV108 % homes buill on previously develoged land 100.00% Equal Best 100.00%
BYW182h{*™) The average length of stay in hostel type shared facility 13.86 Weeks Worse Third 10 Weeks
accommodation in weeks
[LAA TARGET] KPI0E - Number of new affordable housing uniis 56 Units: WWorse Mot Applicable 130 Units
comgleted since 01-Apr-2006
Tackle and reduce homelesasness. |BYV2Z02 The number of people sleeping rough on a single night within 13 Rough Worse Worst 8 Rough slespers
the area of the local authority sleepers
B'v213 Number of potential homelessness cases prevented per T Cases per Worse Best 8.50 Cases per
1,000 of population 1000 1000 Houssholds.
Households.
KRI0S - Mumber of households in temporary accoemmaodation 496 Setter Mot Applicable| 542 Households
Households
Improve the local environment, economy and quality of life
Seek to susiain the city's BYV108a/KPI21(*) % major glanning agplications determined in 13 54,00% WWorse Worst 75.00%
economic and cultural status and  |weeks
SUCCESS. B 108b{**) 3% minor planning applicaticns determined in 8 weeks 78.00% Worse Second 80.00%
BY108ci™) % all planning applications determined in 8 wesks S7.00% Setter Third 55.00%
BYW170a Visits/usage of museum per 1000 population 711 Visits Setter Second TST Vigits
BW170b Visits/lusage in person per 1000 population 371 Visits Better Second 368 Visits
BYV1T70c School pupil visits to museum 4056 Visits Better Second 4000 Visits
BYW200a Was the Local Development Scheme submitted by 28th Yes Equal Not Published Yes
March 2005 and thereafter was a 3-year rolling programme
maintained?
B'v200b Has the local glanning authority met the milestones which Yes Equal Mot Published Yes
the current Local Development Scheme (LDS) sets out?
BYW215b % of conservation arsas with an up-to-date character 53.40% Setter Best 50.00%
apporaisal
Imgrove air guality and reduce B'W218a Number of sites of potential concern for land contamination 971 Sites Equal Not Published 935 Sites
pellution. BY218b % of land contamination zites with sufficient information to 1.54% Worse Worst 1.£9%
decide remediation
BYW217 % of pollution contral improvements completed on time 100.00% Equal Not Published 100.00%

(**} - Deontes that indicator is included in the Awdt Commission's
‘Direction of Trawe or "CPA Re-classification’ tocls

Satisfaction BVPIs feature 3 yearly targets that were set in 200607

Colour Coding (based on profiled targets):

Red - intervention/explanation requinsd

Amber - with'n tolerance

Green - on or ahead of targe:
Mo colour - not updated or no target set




Executive Board Year End Summary for 2007/08
(City Services)

Priority Aim Measure Result YTD Year on Quartile 2007/08 Year End
Year Trend Target

Reduce inequality through social inclusion

Ensure that the economic success |BVOTEa/KPI18a (**) average ime for processing claims in days 22.39 Days Setter Best 24.00 Days
of the city is shared by all sections |BVOTEL/KPI18L (**) average time to process of change of 13.42 Days Setter Third 15.00 Days
of the community. circumsiances in days

Work with partner crganisations to [BVDGEDL % tenants with more than 7 weeks rent amrears 7.01% Better Third 2.00%
promote health and social welfare, |BV0GEe % tenants in arrears who have Notices Seeking Possession 22.65% Warse Second 12.00%
and 1o reduce fuel poverty. BYDEE8d % of tenants evicled &z a result of rent arrears 0.18% Setter Best 0.26%

Be an effective and responsive organisation, providing value for money services

Deliver services that are good BYDOS/EPI1E™) collection rates within vear for Council Tax 96.88% Setter Third S97.00%
value for money. BY010(**) collection rates within _..rearfc-r NHDR 99.08% Setter Second S99 20%
BWDEEa/KPI22 % houging rent collected 97.15% Setter Third S7.10%
BYvOTEh number of fraud investigatorz/ 1000 caseload 0.30 per 1000 VWorse Mot Published 0.37 per 1000
Cases Cases
BYOTEci™) number of fraud investigations/1000 caseload 74.81 per 1000 Worse Mot Published | 103.00 per 1000
Cases Cases
BYOTEd number of prosecutions & sanctionaM000 caseload 517 per 1000 Setter Mot Publizshed 5.20 per 1000
Cases Cases
BWOTS9a/KPI1%a(™) % cases where calculation of benefit was comect o7.60% Better Third S95.00%
BYOTShIWKPI19L (**) % thig year's overpayments recovered 84.66% Warse Best £86.00%
BYOTSh{i) {**) % this year's & all previous years' overpayments 34.59% Worse Second 45.00%
recoversd
BYOTSb(il) (**) % this year's & all previous years' overpaymenis 8.20% Worse Mot Publizhed 7.00%
wiitien off
BW0B5(**) Cost of waste collection per household Work in nia £65.41
progress

Tackle climate change and promote environmental resource management

- Dzontes that indicater is included in the Audt Commission's Caolour Coding (based on profiled targets):
]lrec’.lcn of Trave” or CPA Re-classification’ iools Red - intervention/explanabion requred
Amber - with'n tolerance

Satisfaction BVPIs feature 3 yearly targets that were sat in 2006/07 Green - on or shead of target

No colour - not updated or no target set




Executive Board Year End Summary for 2007/08

(City Services)
Priority Aim Measure Result ¥TD Year on Quartile 2007/08 Year End
Year Trend Target
Promote alternative ensrgy BWOE3(**) Average SAP rating for LA owned dwelling T0M20 Worse Second T0M20
gsources and maximize fuel
efficiency across the Council and
the city.
Increase recycling rates to 45% by |BVDS82a (i) (**) % of household waste recycled 24.47% Setter Best 27.32%
2008 with a long-term goal of zero |BYV0S2Za (i) Tonnage of household waste recycled 11584 tonnes Setter Second 12352 tonnes
wasie. BWOB2b (1) (**) % of waste composted 11.09% Setter Second 10.82%
BYDE2b (i) Tonnage of household waste composted 5248 tonnes Setter Third 4910 tonnes
BYDa4a(™) Kilograms of household waste collected per head 317 ko Setter Best 318 kg
BY084b Houssheold waste collection (% change from previcus year) -2.28% Setter Best -0.20%
BWD91a({**) % population served by kerbzside collection of recyclables 100.00% Equal Best 100.00%
BYD91b % population served by kerbside collection of two or mare 100.00% Equal Best 100.00%
recyclables
KP111 - % domestic waste recycled or composted 35.56% Setter Mot Applicable 358.14%
More housing for Oxford, better housing for all
Increass the quantity and quality [BV1582a(™) % Mon-decent homes at 151 April this financial year 22.48% Setter Second 22 45%
of social and affordable housing.  [BYV184b{**) % change in the proportion of non-decent LA homes so 23.44% Setter Second 21.80%
far thig financial year
BYZ212/KPI124 Average relet fime for Council houses in days 19.64 Days Setter Best 28.00 Days
{Excluding time taken for major works)
KP113 - % Housing stock meeting the decent homes standard 82.44% Setter Mot Applicable 2.42%
Improve the local environment, economy and quality of life
Feep our streets and BY19%a(**) % land with unacceptakle levelz of lifter 14.00% Equal Third 13.00%
neighkourhoods clean and tidy. BY19%b % land with unacceptable levels of graffiti T7.00% Worse Worst 4.00%
BYW195%¢ % land with unacceptable levels of fly-posting 4.00% Warse Worst 2.00%
BY1959d Local street and environmental cleanliness (fly-tipping) 4 Worse Worst 1
B%218a % wehicles repored as abandoned investigated within 24 99.35% Equal Best S99 50%
hours
E%218b % abandoned vehicles removed within 24 hours Work in nia 54 00%
progress
KPI12 - % sireefs free from litter 86.00% Egual Mot Applicable 87.00%

**) - Deontes that indicator is included in the Audt Commission's

‘Direction of Trawve or 'CPA Re-classific

ation’ tools

Satisfachon BVPIs feature 3 yearly targets that were set in 2006/07

Colour Coding (based on profiled targets):
Red - intervention/explanabion requred

Amber - with'n tolerance

Green - on or ahead of target
No colour - not updated or ne target set




Executive Board Year End Summary for 2007/08

(Corporate Services)

Priority Aim Measure Result ¥TD Year on Quartile 2007/08 Year End
Year Trend Target
Reduce inequality through social inclusion
Develop cohesive communities BYDOZa/KFPI15(**) Equality Standard for Local Government level Lewel 1 Worse Mot Publizshed Level 3
and support cultural diversity. achieved
BWD0Zh({**) The duty fo promote race equality checklist acore 16.00% Worse Waorst 84 21%
B 174 Racial incidents involving the local authonty 0 Incidents Setter Mot Published 25 Incidents
BYW175(**) Racial incidents resulting in further action 100.00% Egual Best 100.00%
Ensure that the economic success |BVD11a/KPI20a(**) % top 5% eamers that are women 26.13% Waorse Third 258.00%
of the city is shared by all zections |BVD1T1L/ERPIZ0B{™) % top 5% eamers from BME communities 0.00% Equal Third 2.00%
of the community. BV 1e/EKPI20e(*™) % of top 5% eamers that have a disability 1.51% Waorse Third 3.00%
BWD16a(™) % employees declaring DDA 4.50% Worse Best 5.50%
BYD17al™) % employees from BME Communities G.24% Worse Best 2.00%
Be an effective and responsive organisation, providing value for money services
Celiver sarvices that are good BYDOE(*) % undigputed invoices paid within 20 days 97.04% Setter Best 96.50%
value for monsy. BYD12MKPIT Average time (in days) per employees lost due to 11.35 Days Waorse Worst 10.50 Days
sickness
BWD14 %% Staff refiring early 0.23% Waorse Second 2.00%
BWD15 % Staff refiring on the grounds of ill health 0.08% Worse Second 0.15%
KPIOZ - % vanance forecast against the full vear budget for gensra Work in n'a Mot Applicable 0.00%
fund net revenue spend progress
KPI03 - total variance forecast (at surplusideficit level) ag a % of the 1.61% Worse Mot Applicable 0.00%
full year expenditure budget for HRA revenue spend

[**) - Deontes that indicator is included in the Auwdt Commission's
‘Direction of Trave’ or CPA Re-classification’ iols

Satisfaction BVP s feature 3 yearly targets that were set in 200607

Colour Coding (based on profiled targets):
Red - intenvention/explanaton required
Amber - within tolerance

Green - on or ahead of target

Mo colour - not updated or no target set



